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A quick guide on how to use this report 
We are committed to engaging in a rich and continuous 
dialogue with you and designed our 2020 Audit Quality 
Report with this in mind.  

Please refer to the “Ask Us” segments at the end of each 
section. They are intended to spark conversations with 
your Deloitte professional to help you better understand 
our commitment to quality.



To our clients: 

2020 has been a tumultuous year. As always, our high 
standard for audit quality is unwavering, and we are 
proud of the resiliency of our people and the unity 
within our firm. Quality is, today as much as ever, our 
foundational focus. 

Our experienced leadership team plays a critical role in 
setting the right tone at the top and communicating our 
vision of and commitment to audit quality. Through our 
culture, our partners are empowered to lead the way, 
creating experiences that help bolster the pride and 

confidence of our practice. The strength of our firm lies 
in our talented professionals and their dedication to 
reinforcing our culture and core values at all levels  
and geographies. 

Audit quality is multidimensional. In order to drive 
consistent results, we must continuously define what 
quality means, deploy the right people, apply our 
processes and quality-management systems, and  
use the power of innovative technology to sharpen  
the insights we provide. 

Management, audit committees, regulators, policymakers, 
standard-setters, and auditors all have a role in maintaining 
the quality of the financial reporting ecosystem—coming 
together to embrace audit quality as a central tenet. In all 
matters of audit quality, we are clearly focused. 

Anthony Viel 
Managing Partner  
& CEO, Deloitte Canada 

Sue Bennett 
Managing Partner,  
Audit & Assurance, Deloitte Canada

 We are proud of our 
foundation of professional 
excellence. It propels us 
forward in our unwavering 
commitment to performing  
our role in the public markets. 

We are proud to empower and 
enrich our highly motivated 
world-class talent with 
amplified skills development 
as well as unrivalled coaching 
and mentoring, while building 
an inclusive culture that 
embraces diversity. 

We are proud to lead the 
profession by innovating 
with intent. Our cutting-
edge data-driven technology 
and processes focus our 
people on the areas of an 
audit that matter most. 

We are proud to deliver 
continuous quality 
enhancement by proactively 
evolving our system of quality 
management at every turn.
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 PROFESSIONAL EXCELLENCE 01 

Uncompromising professional excellence 
“Safeguarding quality is a team 
sport. We collaborate together to 
maintain it at the core of our brand. 
It’s fundamental to everything we do.” 
Richard Olfert 
Managing Partner, Regulatory, Quality, 
Risk & Reputation, Deloitte Canada 

We look inward at our strategies to ensure that our output  
is excellent. 

We put integrity first, at every level of the organization 
It all starts with the right tone at the top—our ethics 
program provides required training to partners and 
empowers all of our people to lead with quality and 
professionalism. It works: our annual ethics survey results 
continue to show continually high levels of commitment 
to ethics, and “What would you do” surveys and dialogue 
revealed that our people are unwilling to turn the other way 
when it comes to unethical behaviour. We continue to build  
on this foundation to foster trust and do the right thing in  
all situations. 

If we can’t deliver quality, we won’t accept the assignment 
We follow stringent processes for accepting new audit 
clients and engagements and, at least once a year, assess 
whether we will continue our existing relationships—all in 
order to deliver on our role within the financial reporting 
ecosystem and do right by our clients. 

Did you know? 
Our ethics helpline is independently operated by a third-
party provider. Through this system, our people, clients, and 
other external parties can submit concerns anonymously.
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Our independence is the foundation for confidence in audit 
Protecting our independence is imperative. Our value to clients is maximized when we give 
a completely objective and unvarnished view on any matter. When our independence is compromised, 
either in appearance or in fact, so too is the value of our insights. We have a dedicated team of 
specialists who play an instrumental role in assessing and guiding us on these issues. 

Annual independence training and awareness also help us maintain impartiality. As a result, we’ve 
increased the number of consultations aimed at ensuring independence risks have been assessed, 
wherever necessary. 

22% increase  
in service-related 

independence 
consultations 

year over year. 

Our commitment to ethics 
and independence is 

a top priority. 100% of 
our audit professionals 
have attested to their 

independence and 
completed their required 

ethics training. 

65 dedicated 
professionals 

within our firm help 
reinforce personal 
and professional 
independence.
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01  PROFESSIONAL EXCELLENCE 

We have built a strong culture of consultation  
We have invested significantly in advancing a culture where consultations become 
second nature. Supported by the entire intellectual capital of our Canadian and global 
network, our engagement teams are equipped to make informed decisions in the field, 
when it matters, taking advantage of a full range of experiences, perspectives, and 
diversity of thought.   

We do this in a transparent and agile way: our clients get to meet our specialists and  
see their collaboration with our audit partners. It’s part of the way we enhance our 
service experience, so that our clients know they are always getting the best our firm  
has to offer.  

We continue to invest in solutions to make our consultation process more effective: 
• An easy-to-use online Consultation Resources Directory pushed to the fingertips of 

all our professionals keeps everyone connected. 
• An automated tracking system that manages the consultation lifecycle holds those 

involved accountable and gives transparency to the process. 

The result is that our people voluntarily request consultations more than they did a year 
ago and do so earlier in the audit cycle, which has helped raise our game on quality. 

Did you know? 
One out of every eight hours spent on our audit 
engagements are completed by a specialist. 

Average number of accounting or audit consultations 
per public company engagement: 3.87 

Collaboration isn’t just a thing we do—it’s a reflex 
We are the largest professional services firm in Canada—70% larger than our  
closest competitor. As such, we have direct access to the most diverse array of  
multi-disciplinary professionals. We work with a collaborative mindset to bring  
people with the right skillsets together. When evaluating different risks, businesses,  
and technologies, we can leverage this network to gain a deeper understanding of  
how our clients operate. It allows us to execute a higher quality audit and extract 
valuable insights for our clients. 

53.3%  
 increase in voluntary

 
 

consultations in the first 
quarter of our firm’s fiscal 

year starting June 2020. 
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ASK US 
What process does your team undertake to identify 
all potential threats to independence so that 
appropriate safeguards are developed? 

How do you determine the areas within our audit to 
consult on? How does this compare to your firm-wide 
approach and stats? 

To what extent are specialists involved in our audit? 
How does this impact the level of insights and the 
quality of the audit?
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 WORLD-CLASS TALENT 02 

World-class talent, 
working As One 

“Deloitte is more than a professional 
services firm. We’re also a leadership 
development firm providing meaningful 
opportunities that help our people 
grow into exceptional professionals, 
committed to serving, with a strong 
sense of purpose.” 
Karen Higgins 
Culture & People Leader, Audit & Assurance, Deloitte Canada 

The quality of an audit, in our view, relies on the  
people providing it. We invest in our people and  
in the infrastructure that empowers them. 

Bringing together leaders and partners from around 
the world, we have created an ecosystem of collab-
oration that supports inclusion, opportunity, and high 
performance. When working with our diverse teams, 
our clients can rest assured that they are working with 
the best.  

We reach for excellence by building resilience 
As the impacts of the coronavirus (COVID-19) continue  
to evolve, our top priority is the health, safety, and  
well-being of our people, clients, and communities. 

Through it all, we have remained adaptable, with the 
ability to react swiftly to the ever-changing needs of our 
clients. Our people have shown remarkable resiliency 
and, with the help of our programs, have come together 
to reimagine client solutions. We have taken the helm 
on auditing remotely and have supported clients in 
their return to work.   

In these situations, we are reminded of our critical 
responsibility to deliver the highest quality audits. 
Through proactive and transparent communications, 
we continue to reinforce the message that quality is not 
to be compromised. 

Did you know? 
We responded to the effects of COVID-19  
in real time to support our clients and  
engagement teams. 

• We immediately created practice aids and  
webcasts to support our professionals as  
they adapted to working in a completely  
virtual environment. 

• Our National Audit Excellence Group (NAEG)  
helped provide event-driven coaching initiatives  
that have been instrumental in supporting our  
teams as they deal with audit and accounting 
implications brought on by the pandemic.
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“As part of our year-end audit, we participated in a coaching program to 
support the testing of management’s expected credit losses. With our 
coach, we challenged our initial risk assessment in light of COVID-19. It 
showed us how we could navigate these matters more practically and 
enhance the quality of our audit. Beyond giving us a deeper level of 
assurance, the insights that came out of it were extremely valuable to our 
client. I’m always inspired by Deloitte’s unrelenting search for quality. It 
leads to initiatives like this, that empower us.” 

Tom Lanoue 
Audit senior manager, Deloitte Canada 

We’ve made a bold commitment to our people 

An investment in our people is an investment in the quality of our delivery. That’s 
why we are committed to world-class training and development—we even built 
a university for this purpose: Deloitte University North (DU North). With the 
vision to grow the world’s best leaders, DU North isn’t just a set of classrooms. It’s 
a learning experience rooted in the principles of connectedness and leadership 
within a highly inclusive environment—and it attracts, engages, and retains the 
very best talent within our firm. 

During the pandemic, we have run DU North virtually and applied these principals 
to continuously drive the success of our learning programs online. 

We’re passionate about professional development 
Every year, our material investment in education helps keep our people current. Depending 
on their levels within the firm, our partners and professionals are required to put a minimum 
of 40-100 hours towards accounting and auditing training annually in order to further 
develop their specialized skillset. Soft skills are an integral part of the training, embedding 
leadership and project management into our daily behaviours. 

Our education programs also cover technological innovation. We train our professionals  
on how to use technology to enhance our decision-making. This ability, when combined 
with professional skepticism, judgment, and the expertise of our professionals, is an essential 
factor in producing high-quality audits. 

Our courses for audit professionals and the specialists they work with take place at key 
points in the year. They are delivered when it’s most relevant and impactful on quality, 
based on where we are in the audit cycle. In order to meet our high standards of audit 
quality, our goal is to have 100% of our professionals complete all training in the respective 
timeframe. To date, we’ve made significant progress in that regard, with 98% of our  
professionals meeting all requirements prior to established milestones.  
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Agile leadership helps us adapt in an evolving world 
We challenge the typical corporate landscape and continue to encourage 
flexible working practices, supporting our people to build the career and 
life they want. Flexibility is ingrained in our leadership and is a part of our 
mindset. Our ‘your work, your way’ philosophy existed long before the 
pandemic. We have the technology to empower our people to work from 
anywhere, which is key to our success in performing effective audits in  
a virtual environment. 

Our experienced leaders live and breathe their commitment to quality 
Our partners and managers are heavily involved in ensuring the audit 
process is executed in accordance with auditing standards—from planning to 
supervision and reviewing—and in training the next generation of auditors 
for success. 

What’s more, they are surrounded by an infrastructure that empowers them 
to deliver quality. Systems flag when workloads exceed team capacity, which 
allows more time for vital early interventions if required. 

Average tenure of our professionals: 
partners: 21.5yrs  senior managers: 13.1yrs  managers: 8.2yrs 

1 out of 
every 4.7 hrs 

of our audit engagements  
is completed by a partner  

or manager. 
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02  WORLD-CLASS TALENT 

Retention rate of our professionals: 
partners: 97.1%   senior managers: 83.6%   managers: 73.6% 

Fostering and retaining world-class talent 
We have built a network of engaged and experienced professionals who can provide higher quality 
audits and better insights to our clients. It’s why we offer a multitude of solutions and strategies  
aimed at connecting and supporting individuals, even in the virtual office: 

• Our vision to Do Business Inclusively stems from the belief that inclusive environments are more 
innovative and productive. We are committed to creating a workplace where everybody can be 
their authentic selves. 

• Our wellness platform offers mental-health support coverage, wellness podcasts, virtual 
meditation and fitness classes, nutritional resources, and consultations to help combat stress. 

• Platforms such as Yammer, our internal social-media site, connect us as a virtual community  
by hosting regular open forums with our Chief Executive Officer and other executives. 

• Our campus recruitment strategy helps new grads launch their careers and find their place within 
our organization, which means attracting new talent is as important as retaining our world-class 
professionals—in fact, we recently began leveraging a new virtual career fair tool  
to facilitate the hiring process for our future professionals. 

• Our digital-mentorship initiative, Mentorship Connections Pods, empower mentees  
by connecting them to leaders through regular dialogue.
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Our people have the opportunity to create their own adventure at Deloitte,  
gaining experiences and capabilities in areas they themselves have set as targets. 

“I ’ve always been passionate about learning foreign languages. What  
I find most rewarding is being able to connect with people and see  
the world through a different lens. Working on a global client, I use  
my fluency in Spanish and have found a reason to learn Portuguese. 
Every day, I integrate my passion for languages into my work. I could 
only have done this at Deloitte. I know I’m valued here.” 

Diana Pham 
Audit manager, Deloitte Canada  

“Deloitte awakened my passion for international experiences, providing  
 me with the opportunity to live and work in different countries: Nigeria, 
the United States, Australia, and now Canada. I’m connected in a way that  
I could never have been without Deloitte. The experience has helped shape 
my career and create relationships with people who have challenged me 
through their wealth of experiences. Now I get to view my engagements 
through the versatile lens that I have been honing these past years.” 

Godswill Obah-Eni 
Audit manager, Deloitte Canada 
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ASK US 
How does our audit compare to the stats in 
this section regarding partner and manager 
involvement and experience? If different, why?  

How does on-the-job training help your 
professionals innovate their audit approach for 
our business? 

How do you ensure all your talent is engaged 
and fully committed to delivering quality?



—
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 INNOVATION03 

Innovating 
with intent 

“Our clients are constantly reinventing 
their businesses. At Deloitte, we are 
also transforming our business through 
innovation so that we can execute our 
work more effectively and deliver more 
value to our clients.” 
Chad Shaver 
Leader, National Audit Transformation, Deloitte Canada 

Innovation is in our DNA for a single purpose: to offer  
a high-quality audit experience. With the world changing 
around us, our ability to continuously provide value 
has relied deeply on our ability to transform and adapt. 
Through it all, we work deliberately to create a fusion 
of teams and tools, so that we can elevate quality and the 
insights we deliver. 

Innovation is more than just technology 
It’s also about bringing the right minds together  
to enhance quality: 

• People who have unique knowledge and skillsets 
relevant to the client and its industry 

• Delivery Centers that take millions of lines of data  
and reconcile them 

• Subject-matter specialists that we bring in to 
strengthen our Audit teams 

Technology powers our people 
Innovative software is integrated into every aspect of our 
audit, as visualization capabilities allow us to tell more 
powerful stories with data. Our digital methodology and 
global processes use a consistent risk-based approach 
and embed analytics at their very core. These tools 
are designed to empower our people to focus on what 
matters most: the quality of our audits. 

Innovation is built into our genetic makeup 
Transformation works better when we work together. 
That’s why programs, such as Incubator 2020, empower 
our people to think creatively about how we can do 
things smarter, differently, and better: professionals at 
all levels within the firm are encouraged to submit ideas 
that can strengthen quality, collaboration, and talent 
initiatives. 

When the times call for transformation, our dedicated teams are ready to answer.  
Across Canada, we have:

 innovation professionals 
who bring new processes  
and tools to life 

partner champions who generate buzz  
and enthusiasm during the roll-out phase  
management-level leads who ensure that   
these solutions are being put to good use  
implementation specialists who provide  
day-to-day support and guidance 
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Deloitte Omnia 
Our investment in technology is making  
us better 
Deloitte Omnia is our next-generation digital  
audit platform. It seamlessly standardizes 
global processes and incorporates audit quality 
into everything we do. 

It keeps teams up to date 
Greater visibility helps our teams avoid duplicate 
requests and eliminate surprises by tracking 
upcoming due dates and milestones. 

It increases efficiency 
Omnia helps reduce the audit demands on client 
Finance teams. It streamlines processes for our 
clients and our people, so that we can focus our 
energy on the areas of the audit with heightened 
risk and provide insights. 

It provides valuable insights 
Omnia can identify risks and trends to help 
clients and engagement teams focus on high- 
risk transactions. 

It processes data faster 
Omnia can automate data retrieval in a quick  
and secure process, saving Finance and IT  
teams valuable time and giving our Audit  
teams the information they need to perform 
account-based and industry-based analytics. 

It automates project management 
With one platform used by clients and 
engagement-team members to aggregate 
comments on financial statements, Omnia 
simplifies the feedback process.  

Deloitte Levvia enhances private-audit quality 
Levvia is a digital platform that enables us to deliver 
high quality in our many smaller, less complex, 
private audits. Similar to Deloitte Omnia, Levvia 
provides a full suite of innovative tools that enhance 
collaboration and data-driven insights across 
private-audit engagements.  

99% of public company engagement teams use at least one 
data-analytic tool for focused audit testing. 

“ We found a way to test 100% of a revenue population using  
third party data sets as audit evidence. It gives our clients  
better insights, reduces document requests, and frees up  
time for our talent to focus on the most important elements  
of the audit—resulting in higher audit quality. Our testing 
approach has been transformative.    

This is what the audit of the future holds: reimagined ways  
of auditing accounts and leveraging big data to deliver 
assurance and value to our clients.” 

Devin McLeod 
Audit partner, Deloitte Canada 
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ASK US 
How do you plan and execute your audit to ensure  
you are spending the appropriate time on the true 
areas of audit risk?    

Help us understand business insights noted  
using analytics.  

How can technology be leveraged to help reduce the 
time and effort that it takes our accounting and IT 
departments to provide data required for the audit?
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CONTINUOUS ENHANCEMENT04 

Continuous enhancement 
is what drives us 

“ We pride ourselves on our 
systems of quality control. We 
are continuously evolving these 
systems to be forward-looking 
and identify where quality may  
be at risk so we can respond  
appropriately. This is one of our 
primary focuses.” 
Matt Welchinski 
Managing Partner, National Office, Deloitte Canada  

When it comes to quality, we aim to make our best 
work better. To keep us on course, our Continuous 
Improvement Group provides objective oversight on  
all quality initiatives, and with their input, we can  
ensure we are always monitoring quality. 

Betterment is built into our infrastructure 
In particular, three core initiatives encourage our 
professionals to keep advancing the quality of their work: 

• Our NAEG provides our teams with consultation 
advice, access to subject matter experts, 
engagement-team coaching programs, and 
leadership in technical learning. 

• National Office secondment opportunities offer 
experiences that broaden perspective and technical 
expertise. These rotational programs, in turn, seed 
our teams with professionals who have in-depth 
skills and who can also leverage the entire technical 
network on a timely basis—so they can make real-
time decisions as needed. 

• Advanced analytics enable us to detect potential 
challenges to audit quality well before they occur,  
so that we can react proactively. 

“I’m embracing change! Recently, I made the decision to 
diversify my portfolio, and my leaders were incredibly 
supportive. I was looking for a way to create my own 
adventure while staying engaged in activities that made  
me feel confident—and I found it! 

My National Office secondment has allowed me to work 
with many teams across the Assurance and Advisory 
practice, which means I get to pair my strengths (in client 
service) with my eagerness to learn new technical skills. 
I’ve had direct access to our most technically advanced 
professionals—something that has certainly benefited my 
teams and our clients.” 

Vivien Dema 
Audit senior manager, Deloitte Canada 

Ratio of partners with designated technical-support roles 
to total number of public-audit partners in 2020: 1:4.7
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We’re proactive about quality management 

• Our state-of-the-art systems help monitor project management and give us a central line 
of sight so that we can keep engagement progress on track. 

• Responsive programs notify us of major transactions in the marketplace so that our teams 
and specialists can work together to act on them early. 

These forward-looking capabilities alert us in real time so we can acheive high levels of quality, 
giving us time to react and adjust. 

Internal inspections inform focus areas 
By thoroughly scanning and assessing our firm, we can identify and focus our efforts on areas 
that help enhance the consistency with which we deliver quality. Observations from these 
inspections are shared with all professionals by way of training and guidance. 

We embrace external audit inspections 
We have strong working relationships with our regulators and pride ourselves in being open 
and transparent in our inspection results. External inspections give us perspective to identify 
where we can enhance our audits and systems of quality control. At the same time, the 
additional scrutiny helps hold us accountable to our own high standards and makes our 
people and processes better. The effects of our external inspections are lasting—we thrive  
on learning to position ourselves for continued success in the future. 

20% of our public company audit partners were selected for 
internal inspection in 2020.
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ASK US 
Does our Audit team include any professionals  
who have experienced a National Office secondment 
opportunity, and how does that impact what we see? 

How are areas identified by regulators in their public 
reporting being considered by Deloitte and the 
engagement team? 

How do Deloitte’s quality-control processes impact  
our overall experience and the quality of our audit?
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 LOOKING AHEAD05 

Our vision 
beyond 2020 
The world around us is shifting, but as we look ahead, our 
Purpose has never been clearer: we will continue to strive  
for the utmost quality in all aspects of our organization in  
order to make a positive, enduring impact that matters. 

We will continue to shape the future of the profession 
through our leadership roles in various professional  
and regulatory bodies.  

We will take care of our people by continuing to invest in  
a workplace that encourages, supports, and empowers our 
world-class talent as we continue to work remotely. 

We will explore innovations in technology and processes  
to implement new ways of working. 

We will embrace internal and external inspection results, 
identifying areas for enhancement and focusing on 
monitoring systems of accountability to strengthen our  
client relationships. 

Our commitment to quality is our guiding light, driving  
us forward as we advance our own audit experience and  
inspiring us to set the standard for the audit profession.



Deloitte provides audit & assurance, consulting, financial advisory, risk 
advisory, tax and related services to public and private clients spanning 
multiple industries. Deloitte serves four out of five Fortune Global 500® 
companies through a globally connected network of member firms in more 
than 150 countries and territories bringing world-class capabilities, insights 
and service to address clients’ most complex business challenges. To learn 
more about how Deloitte’s approximately 264,000 professionals—9,400 of 
whom are based in Canada—make an impact that matters, please connect 
with us on LinkedIn, Twitter or Facebook. 

Deloitte LLP, an Ontario limited liability partnership, is the Canadian member 
firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more 
of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee, and its network of member firms, each of which is a legally 
separate and independent entity. Please see www.deloitte.com/about 
for a detailed description of the legal structure of Deloitte Touche Tohmatsu 
Limited and its member firms. 

© Deloitte LLP and affiliated entities

https://www.linkedin.com/company/deloitte-canada/
https://twitter.com/DeloitteCanada
https://www.facebook.com/DeloitteCanada/
http://www.deloitte.com/about
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